BOARD MINUTES
DECEMBER 9, 2024

The Keokuk County Board of Supervisors met in regular session, Monday, December 9, 2024, in the Board
Room of the Courthouse. Present were: Michael C. Hadley, Daryl Wood, Fred Snakenberg and Christy Bates,
Auditor.

8:30 a.m.- Meeting was called to order. Motion was made by Deke Wood to approve the agenda. Fred
Snakenberg seconded the motion. All ayes and motion carried.  Also present was Casey Jarmes, News-
Review.

8:35 a.m. - Review and approval of previous board meeting minutes was held. Motion was made by Fred
Snakenberg to approve the minutes for December 2, 2024 as submitted. Deke Wood seconded the motion.
All ayes and motion carried.

8:45 a.m. —Met with Casey Clarahan, Engineer’s Assistant regarding the Keokuk County Highway Department.

Review and possible approval of 2025 County Five Year Program resolution 0.1 to move Hayesville Road
Overlay Project into fiscal year 2025 was held. Casey explained the county’s five- year program revision is due to
tying the approximate 2.15 mile stretch from Hwy 149 to Hayesville city limits onto the Department of
Transportation’s project at a cost savings to the county. Motion was made by Deke Wood to approve the
revision as submitted. Fred Snakenberg seconded the motion. All ayes and motion carried.

9:00 a.m. — Review and approval of designated Official Holiday Resolution for 2025 was held. Motion was
made by Mike Hadley to approve the holiday resolution without revision. Fred Snakenberg seconded the
motion. All ayes and motion carried. Board consensus is for each department head to determine whether
their office is open or closed on Christmas Eve. If closing, the request was made to post immediately as an
effort to give the public ample notice. A group posting will be on the outer Courthouse doors. Drew Sanders,
Assessor/GIS entered the Boardroom.

9:05 a.m. - Various Board and Committee reports were held. Deke Wood attended a Crime Commission meeting.
Fred Snakenberg participated in a Decat meeting. Mike Hadley had no scheduled meetings last week.

9:10 a.m.- Discussion of old/new business and public comment was held. Christy Bates reported MacKenzy Kerr
came to look at the vent project; Dan VanDevender stopped by to ensure all was going well with our HVAC; and
distributed the 2024 ISAC salary survey for budget purposes, as well as a sheet listing ARPA and LOST fund
balances to date.. The Fifth District Legislative meeting is to be held on December 13, 2024 in Fairfield.

There being no further business, motion to adjourn was made by Mike Hadley. All ayes and the meeting
adjourned at 9:15 a.m.

The Keokuk County Board of Supervisors adjourned to meet Monday, December 16, 2024.
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