
BOARD MINUTES 

APRIL 28, 2025 

 

The Keokuk County Board of Supervisors met in regular session, Monday, April 28, 2025, in the 

Board Room of the Courthouse.  Present were Michael C. Hadley, Daryl Wood, Kevin Weber and 

Christy Bates, County Auditor.   
 

8:30 a.m.- Meeting was called to order.  Motion was made by Kevin Weber to approve the agenda 

with the addition of Information Technology job description. Deke Wood seconded the motion.  All 

ayes and motion carried.    Casey Jarmes, News Review, was present. 
 

8:35 a.m. - Review and approval of previous board meeting minutes was held.  Motion was made by 

Deke Wood to approve the minutes of April 21 and 25, 2025 as submitted.  Kevin Weber seconded 

the motion.  All ayes and motion carried.   

 

8:40 a.m. – Review and approval of updated Information Technology job description was held.  

Christy informed that Chuck Kent had reviewed and critiqued the update.  Motion was made by Deke 

Wood to approve the updated IT job description as submitted.  Kevin Weber seconded the motion.  

All ayes and motion carried.   

 

8:45 a.m. – Meeting with Andy McGuire, Engineer regarding the Keokuk County Highway 

Department was held.  Andy informed he will be attending a couple meetings next week in the 

capacity of National Engineers Association representative. 
 

1.Discussion and possible approval of temp office personnel was held.   Andy informed Linda 

Heisdorffer was chosen as the hire out of the applicants received.  Also presented were personnel 

reports for Brad Steinhart and Connie McLaughlin resigning as temp help. Motion was made by 

Kevin Weber to approve hire of Linda Heisdorffer as temp office help and temp help resignations for 

Brad Steinhart and Connie McLaughlin as submitted. Deke Wood seconded the motion.  All ayes and 

motion carried.     

 

2.Discussion and possible approval of FY 2026 DOT budget and FY 2026 CYF Program Projects 

was held.  Andy provided copies of the budget and five-year program for review and approval as a 

DOT formality.  Motion was made by Kevin Weber to approve the FY26 DOT budget and FY26 

CYF program projects as a formality for DOT as submitted. Deke Wood seconded the motion.  All 

ayes and motion carried.     

 

3.Review and approval of resolution in support of an application for community project funds for 

pavement improvements to County Route G13 (Pigeon Road) including a letter of support from the 

Board of Supervisors was held.  Motion was made by Deke Wood to approve the resolution and letter 

of support for application of community project funds for west half of Pigeon Road as submitted.  

Kevin Weber seconded the motion.  All ayes and motion carried.   
 

9:25 a.m. - Various Board and Committee reports were held. Deke Wood attended a 1015 Transit 

meeting.  Mike Hadley attended Area 15 and Sieda meetings. Kevin Weber had no scheduled meetings 

last week.   
 

9:30 a.m.- Discussion of old/new business and public comment was held.  Christy informed an invoice 

was received from Cunningham, Inc. for labor that has been disputed for replacement of the bad motor 

on south HVAC.  There has been no response to date. 

 

9:45 a.m. – Met with AEA representatives Jason Marshall and Nathan Wood regarding information 

technology.  The purpose of the meeting was to inquire of interest in serving the county as the interim 

IT. Jason informed they currently serve several schools but no counties to date.  Chuck Kent, IT 

Director, was summoned to the Boardroom to provide county specific information regarding our current 
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equipment and set up.  An AEA representative will be onsite on Tuesday to view each location and work 

area and return on Thursday to work with Chuck on county IT specifics in depth.  Chuck reminded of 

ISAC IT, ICIT and Iowa County IT individuals that are knowledgeable help. 
 

There being no further business, motion to adjourn was made by Mike Hadley.  All ayes and the 

meeting adjourned at 11:15 a.m. 
 

The Keokuk County Board of Supervisors adjourned to meet Monday, May 5, 2025. 

 

              ________________________ 

                         Michael C. Hadley, Chairman 

              Board of Supervisors 

 

____________________________ ____________________________ ________________________ 

Daryl Wood                                     Kevin Weber                     Christy Bates 

 


