BOARD MINUTES
MAY 27, 2025

The Keokuk County Board of Supervisors met in regular session, Tuesday, May 27, 2025, in the Board Room of the Courthouse.  Present were: Michael C. Hadley, Daryl Wood, Kevin Weber, LuAnn Berger, recording secretary; and Andrew Ritland, Mahaska County Attorney.  Absent was Christy Bates, County Auditor.  

8:30 a.m.- Meeting was called to order.  Motion was made by Kevin Weber to approve the agenda. Deke Wood seconded the motion.  All ayes and motion carried.    Also present was Casey Jarmes, News-Review.

8:32 a.m. - Review and approval of previous board meeting minutes was held.  Motion was made by Deke Wood to approve the minutes of May 19, 2025, as submitted.  Kevin Weber seconded the motion.  Mike Hadley abstained due to being absent from said meeting.  All ayes and motion carried. 
Motion was made by Deke Wood to approve the minutes of May 21, 2025, as submitted, noting the May 22, 2025, meeting was not held due to applicant cancellation.   Kevin Weber seconded the motion.  All ayes and motion carried.  Pie Reighard, Conservation Director, entered Board Room at 8:25 a.m.

[bookmark: _Hlk138143568]8:35 a.m. -Meeting with Andy McGuire, Keokuk County Highway Department was held.  

1. Review and possible approval of DOT budget amendment was held.  Andy McGuire stated he originally proceeded with an overabundance of caution but decided the Highway Department does not require a budget amendment. DOT allows a ten percent over run and the department is not even close to one hundred percent.  

8:50 a.m. – Review and possible approval of resolution accepting resignation of Keokuk County Attorney, appointing Interim Keokuk County Attorney, continued further employment of current County Attorney for the purposes of transitioning the office’s duties, and setting public hearing to fill the vacancy of County Attorney and notice of right to petition for special election was held.  Also present was Amber Thompson, County Attorney; Christine Edmundson Long, County Treasurer; and Drew Sanders, Assessor/GIS.  Amber said she needed to correct the agenda language as a public hearing is not needed.  Governor Reynolds has appointed Amber as District Court Judge for Judicial District 8A.  Amber will no longer hold the position as County Attorney as of May 30, 2025, at 4:30 p.m. and will be withdrawing from cases and cannot give out any legal advice.  She would like to stay employed as a staff person by the Keokuk County Attorney’s office until July 1, 2025 to assist with the transition.  Motion was made by Kevin Weber to approve and accept the resolution (including Keouk County Personnel Report) regarding the resignation of Amber L. Thompson Keokuk County Attorney, appointment of Andrew Ritland, Mahaska County Attorney, as acting interim Keokuk County Attorney (May 30, 2025), and employment of Amber L. Thompson as staff with Keokuk County Attorney’s Office ($60.56 per hour), setting rate of pay for Mahaska County for additional hours above the current contracted 28E agreement ($100 per hour), and to meet on June 23, 2025, at 9:15 a.m.. to fill the vacancy of Keokuk County Attorney as submitted.  Deke Wood seconded the motion.  All ayes and motion carried.  Amber will take care of publishing the notice of intent to appoint in The News-Review.

8:55 a.m.-Discussion and possible decision on hiring Information Technology Director or other entity to fulfill IT Director job duties, completing IT assessment, and other matters related to the vacant IT Director position was held.  The Board discussed options of hiring one of the applicants, continuing with AEA contract, posting the application with Indeed or put out an RFP.  Deke Wood stated he would like to do due diligence and post the job with Indeed and put out an RFP to see if there are other applicants/entities/private sectors who would be interested in the position.  Kevin Weber stated he agreed and would like to take more time to see who else would apply.  Amber Thompson said she would 
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need to know by August what the Board is doing.  Motion was made by Mike Hadley to not offer the Information Technology Director position to either of the applicants interviewed.  Kevin Weber seconded the motion.  All ayes and motion carried.  Motion was made by Deke Wood to put the Information Technology Director application on Indeed and to send out an RFP to anyone interested.  Kevin Weber seconded the motion.  All ayes and motion carried.  Discussion was held regarding county computers needing to be replaced and/or updated to Windows 11 by October 2025.  It was suggested the interim IT start working on that process.  The Board was reminded that third parties would not have access to ISAC or ICIT membership/services.  Motion was made by Kevin Weber to complete the IT assessment.  Deke Wood seconded the motion.  All ayes and motion carried.  

9:20 a.m. – Review and possible approval of Interim Services Agreement for Technology services with Great Prairie Area Education Agency was held.  Amber Thompson, County Attorney, stated she did not like a one-year agreement and would suggest making an amendment for a month-to-month agreement.  Motion was made by Mike Hadley to amend the agreement as a month-to-month agreement, to approve said agreement with amendment , and to authorize the Chairman of the Board of Supervisors to sign on behalf of Keokuk County.  Kevin Weber seconded the motion.  Deke Wood abstained from voting.  Motion carried.  Amber Thompson and Andy McGuire exited the Board Room.

9:25 a.m.-Review and acknowledgement of the hire of Brian Ulin, summer seasonal, Conservation Department was held.  Motion was made by Deke Wood to acknowledge the personnel report regarding hire of Brian Ulin, effective May 19, 2025, at $25.00 per hour as submitted.  Kevin Weber seconded the motion.  All ayes and motion carried.

9:26 a.m.-Review and approval of Personnel Report for the resignation of Aaron Kephart, Dispatch/Jailer/E911, Sheriff’s Department was held.  Motion was made by Mike Hadley to approve said personnel report with a resignation date of May 28, 2025, as submitted.  Kevin Weber seconded the motion.  All ayes and motion carried. Drew Sanders inquired who would be taking over E911 duties.  Mike replied the E911 Board has not met.

9:40 a.m.-Various Board and Committee reports were held.  Deke Wood attended 10-15 and Regional Planning 15 policy board meetings.  Kevin Weber participated in Early Childhood of Iowa meeting.  Mike Hadley attended Rural Housing Trust Fund meeting last week.

9:45 a.m.- Discussion of old/new business and public comment was not held due to no business to discuss.  

There being no further business, motion to adjourn was made by Mike Hadley.  All ayes and the meeting adjourned at 9:45 a.m.

The Keokuk County Board of Supervisors adjourned to meet Monday, June 2, 2025.
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